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Project named "Renovation of the manor and park complex in Bieliny in order to extend the cultural offer of the
Ulanéw Community” co-financed from the European Economic Area Financial Mechanism (MF EOG) 2014-
2021.

Municipality and Community of Ulanéw
anounces the start of the project under the name of:

”Renovation of the manor and park complex in Bieliny in order to extend the
cultural offer of the Ulanéw Community”

under the "Culture” Programme, Action 1 "Improving Cultural Heritage Management” co-financed by the European

Economic Area Financial Mechanism for 2014-2021.

Total value of the project, according to the contract nr 85/2021/DZIALANIE1/MFEOG signed on 28th of
January 2021 is:
1 310 304,61 EUR/ 5 656 060,87 PLN including:

946 695,07 EUR/ 4 086 503,94PLN — co-financing from the European Economic Area Financial Mechanism,
167 063,84 EUR/ 721 147,78 PLN — co-financing from the resources of the State Budget,
196 545,70 EUR/ 848 409,15 PLN — own contribution of the Municipal and Community

Office of Ulanow

IMPLEMENTATION PERIOD

28.01.2021 —30.04.2023

PROJECT OBJECTIVE

The main goal of the project under the name of "Renovation of the manor and park complex in Bieliny in order to
extend the cultural offer of Ulanéw Community” is enlarging of the cultural offer of the Ulanéw community based on

its heritage and local identity.

SUBJECT OF THE PROJECT

The project includes both infrastructural operations and soft activities which have been worked out together with the
residents during the social consultations undertaken by the Beneficiary together with the Partner.
Completing the project will allow for increase in the representative function and tourism interest of the historical

object being a sort of symbol — a monument of times past.



Municipality and Community of Ulanow:

Municipality and Community of Ulandéw is responsible for undertaking the works of conservation, renovatory
construction and installation in the historical manor in Bieliny, including planned construction works aimed at giving

new functions to the antique manor, making use of the surrounding area.

The 19th-century manor is a two-storey building built of bricks, with multi-pitched roof covered with wooden rooftiles.
The existing cellars may come from an earlier period. Currently the manor is in unfinished open state, has water,
gas and electricity connections provided. Technical data of the building as follows:

—  built-up surface area: 359.70 m?,

— useful surface area: 461.14 m?,

- total volume: 4323.44 m?,

— height of the building: 10,76 m,

— roof pitch angle: 33°.

In the adjoining park with the surface area of 4.21 hectars, fragments of a relic old growth of trees have been
preserved, along with original features of english-style gardens with relics of french-style gardens. The park is
located on a cliff and in a valley and with its antique objects is a dominant feature in the landscape of the village.

Within the park exists numerous old growth of trees and trees with monument value.

The Association ”Bieliny — village over San river”:
This Partner will not participate financially in the project. It will cooperate with the Municipality and Community of

Ulanéw and designated Operator at co-organizing the cultural, social and educational activities.

Cultural and educational offer:

The cultural events organized within the duration of the project are characterized by huge diversity when it comes to

their form. The tasks included within the scope of the project have been divided into the following groups:

— Exhibition — it will be created on the ground floor in the Bieliny manor. The Exhibition of Manor Culture will be
presenting the history of Bieliny and the noble houses whose representatives were ruling over these lands
and left permanent traces in the local history. A mobile application will be created, providing a mobile guide
over the exhibition part of the manor and the antique park together with the nearest area — the village of
Bieliny, in which significant number of historical and antique objects is located.

— Events and meetings — including cyclical meetings promoting the local identity, tied to the history and the
current events. In the antique sanctuary in Bieliny there is a chapel with over 100 relics of the saints, which
has inspired the decision about organizing a cycle of meetings "Polish Saints in service of the nation”. Based
on the rich history of insurgents and partizans, a lecture will be organized, titled ”In the footsteps of the
partizans in the Ulanéw Community”.

— Concerts — one of the rooms of the manor and its patio is planned to be used for organizing chamber
concerts and film projections. Within the duration of the project several concert meetings are being planned,
including "With music about music”, proposed during the social consultations by the Culture Support
Foundation "Amadeusz”.



—  Workshops — will be conducted in the cellar rooms of the manor. Workshops planned within the duration of
the project will enable social integration of the participants and were suggested in the social consultations.

— Shows/exhibitions/integration meetings — it is planned to organize various events referencing other groups of
events, from which all residents of the community can choose something for themselves. In connection to
the exhibition presenting the history of Bieliny and the noble houses, it is planned to organize events
promoting the manor culture — shows of the court dances and horse-riding. In the manor’s library chess
meetings will be organized, as well as exhibition of photography, showing the works of the workshops’
participants. It is planned to build and strengthen the local identitiy based on the memories of the residents of
Bieliny — the exhibition titled "Let the memory live on”. Similar is the goal of the socially-engaged theatre,
performing interdiscipilnary activities connecting the knowledge from areas of psychology, pedagogics,
sociology, theatrology, anthropology of culture and others. Their outcomes are spectacles, usually based on
real-life events of the community or participants, in various ways including the spectators in the work on
issue presented in the performance, engaging the public and treating it as an integral part of the meeting.

— Multiculturality in the Ulanéw Community — this group encompasses organization of cultural events
promoting the Jewish culture, referencing the rich history of multiculturality in the Ulanéw Community.
The offer of the events is dedicated to the residents of the community and most of them are not aimed
directly at a specific age group. The goal of the varied activities being organized is informing and fostering
interest among the residents regarding the new cultural location in the community, as well as reminding
about the history and building the local identity. Only among the workshop activities the target groups have
been split on the basis of age, according to their varied interests and differing scope and level of activities.
There will be all-age workshops, as well as:

- for children and youth — theater, handcrafting and photography workshops,
- for the adults — theater and culinary workshops,

- for the seniors — handcrafting and culinary workshops.

Within the duration of the project a series of training courses is being planned. There will be 6 types of professional
training courses and 13 training courses about entrepreneurship and management in the culture. The planned
training courses will allow for increase of qualifications and skills of the persons conducting the workshop activities
within given topic. Their organization will enable increase of quality of the services provided by the Community
Cultural Center and stems from events and workshops being planned within the duration of the project. The training
courses will enable professionalization and increase in competence of the management personnel when it comes to
managing a cultural institution, accessing external funds for cultural activities and management of projects.
The task also includes purchases of equipment necessary for conducting the cultural activities and protecting the
cultural heritage, not only in the renovated premises but also in newly provided spaces which have not been utilized

for cultural goals before.

INDICATORS PLANNED TO BE ACHIEVED

Mandatory Base Target Verified based on

Action Indicator indicator value value

Number of cultural
heritage objects
subjected to Yes 0 1 Hand-over report
renovation and
revitalization

Sub-action
1.1




Number of persons

Reports from training

local community
and/or community
offices

trained Yes 0 46 courses, time-sheets
Number of Reports from training
. i Yes 0 6 ime-
professional trainings courses, time-sheets
Number of cultural
ac_:ti\_/ities organized Yes 0 136 Repqr_t from performed
within the cultural activities.
heritage objects
The indicator will be
evaluated after 12 months
from completion of the
project.
The basis for evaluation will
be full-time work contracts,
Number of workplaces Yes 0 3 ZUS ZUA documents
created e .
confirming the creation of
workplaces and ZUS DRA
from 12 months confirming
the continuity of employment
of the new persons.
The interest will be
monitored based on
participants lists from the
Annual number of activities and events,
persons visiting the Yes 0 0 photographic
supported projects documentation, reports from
the events as well as data
from the cultural institutions
for given year.
Report from the organized
Annual income from Yes 1018 345 | 1038 545 events, repprts from activity
supported projects of the Municipal Culture
House.
Number of projects
:gsar:agrr?gr:?with the Members list from social
No 0 1 consultations, report from

the social consultations

Informations about the project:
www.ulanow.pl
www.eogkultura.mkidn.gov.pl

Address:
Urzad Gminy i Miasta Ulanéw

ul. Rynek 5
37-410 Ulanow

Phone number:
15 8763 041

Contact persons:

Adam Martyna, Magdalena Hasiak
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